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Cllr Mike Bird
Leader
Walsall MBC






Dear Councillor Bird, 
	
Birmingham Plan and Housing Shortfalls

I am writing to you on behalf of the Campaign to Protect Rural England (CPRE) West Midlands Region regarding the potential for brownfield land in Birmingham to alleviate housing shortfalls across the West Midlands Combined Authority area, including your authority.  

We have commissioned work on the housing need and potential housing supply in Birmingham, to respond to the City Council’s current Regulation 18 consultation on Preferred Options for its Local Plan. I enclose the report.  

Your council is of course currently undertaking its own consultation, to which the enclosed report is highly relevant.  CPRE will in due course be submitting a more formal response to that, but it seemed appropriate to give you sight of this immediately.  

CPRE West Midlands Region urges your Council to press for more work to be undertaken by Birmingham to identify its capacity for more housing  and to ensure that Birmingham helps meet some of the target set for planning authorities who have had increases imposed on them. This will reduce the need to allocate housing in less sustainable locations in the countryside of its neighbours, including on Green Belt land.

As you will be aware the new Standard Methodology issued in December 2024 (which is no longer related to any defined housing needs) has increased the official housing need in many local authorities but has reduced it in others. It has, however, also made large reductions in housing targets for Birmingham and Coventry.

As a result Birmingham has, by its own admission, a surplus of 13,301 dwellings to 2044 as stated in its current Regulation 18 Plan Consultation.

The report to CPRE West Midlands Region which we enclose shows that this is still a serious underestimate because:

1. The estimate of annual windfall housing completions used in Birmingham’s new Regulation 18 Draft Plan is much lower than the average rate of windfalls which the City has delivered in the past. Birmingham has long under-projected its windfall housing levels. In 2014 when the now in-force Birmingham Plan was being prepared CPRE WM showed that windfall projections then being made for the City were too low. Over the decade since the current Plan was adopted, windfalls have turned out to be higher even than the higher figure we proposed in 2014. The report we attach advances the case that an additional 10,525 dwellings can conservatively come forward from windfalls, increasing Birmingham’s housing supply surplus to 23,926 for the period 2025-2044.

2. The density of development is likely to yield more dwellings. In particular, sites over 200 dwellings in the city centre have historically yielded significantly higher densities than allowed for in the new plan. More detailed work is needed to assess how much this could add.

3. Lastly, the City Council has an ambition to bring 350 empty properties back into use annually which, if achieved every year, could contribute up to 6,300 additional houses to supply over the plan period. 

The surplus supply would be even higher if Birmingham reviewed the end date of its Plan, which needs to be 15 years from adoption (due in 2027). Using a date of 2042 instead of 2044 would create a further housing land surplus of 6,626 dwellings.

In summary, the work we have commissioned shows that Birmingham has housing land for at least 24,000 more houses than its reduced requirement for its Plan period 2025-2044  and it could be considerably higher, around 30,000. And this supply will not require any release of Birmingham’s own Green Belt land.

In order to ensure that this housing land surplus in Birmingham, along with reduction in housing need in Coventry, benefits your authority, we ask that your Council: 

1. raises concerns about the assessment of the housing supply in your comments on the Plan to Birmingham Council (deadline 3 December 2025),

2. urges Birmingham to do further detailed work before Regulation 19 to ensure a realistic supply position,

3. presses for an immediate update or replacement of the out-of-date November 2024 GBBCHMA Statement of Common Ground which quotes Birmingham as having a 46,000 shortfall, as well as a clarification note to avoid that old figure being misused at Plan Examinations,

4. and reviews whether controversial allocations being considered in your authority should be put on hold pending clarification.

If you need further help, we would be happy to discuss this further with both you and your officers.

Yours Faithfully, 
P.W. King									
Peter King
Chair of Regional Planning Committee
CPRE West Midlands Region
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